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0 ¢em to dnes bude?

> Opakovani: Hledani idealnich zpusobu komunikace pfinosu klastru pro ¢leny a prezentace Uspéchu
klastru pro ruzné cilové skupiny - ivod do tématu a vzajemna diskuse

> Definice konkrétnich ,prinosu” klastru pro firemni éleny, vyzkumné ¢leny, politiky a dalSi skupiny

» Samostatna prace - ,Karta clena klastru”

> Diskuse o benefitech pro Cleny a jak je mefit

» Samostatna prace - navrh komunikacniho vystupu pro web, socialni site, ECCP, Klastroviny.. a pro
ocenéni Projekty roku ceskych klastrovych organizaci a platforem (ramci mezinarodniho eventu
Clusters Meet Regions v Praze 23.10. 2023 )

Kategorie 1. Rozvoj a inovace ve firmach, 2. Internacionalizace, 3. Vzdélavani, 4. Rozvoj regionalniho inovacniho prostredi.

> Spolecné sdileni vysledku a vzajemna zpétna vazba
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Pravidla

» primarne se jedna o diskusi, tedy ihned reagujte
> kazda zkusenost je prinosna

> neni to exaktni téma, takze vlastné nikdo nema absolutni pravdu ©
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Jak tedy na nasi komunikaci
vyzrajeme?

.. opakovani z lonska.
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Co nejCasteji komunikujeme? Ale, co maji tato sdeleni spolecného?

> nesou informaci, ale tato informace:

» 7e probehl workshop

»> Ze probehla konference > fedi néci problém?

> Ze si nekdo koupil novy stroj > pomaha?

»> ze jsme otevreli nove zkusebni stredisko 3 inspiruje?

» ze Jsem ziskali projekt > prinasi konkrétni hodnotu?
> Ze realizujeme projekt > zajima nékoho?

» e jsme ukoncili projekt

v : e ¥ planujeme zrealizujeme . ale to nejdulezitéjsi je, k cemu byl icastnikum,
> %e ma ne HOVth Clena - workshop workshop jaky byl skutecny prinos s konkrétnimi
» 7ejsme se stali cleny neceho uv&fitelnymi a pFedstavitelnymi piiklady.

> atd..
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Koho to zajima aneb cilové skupiny a témata

Verejnost

Firmy a vyzkumné
subjekty (v CR i v
zahranici) - rozdélit
na management a
odborné
Zamestnance

Clenové klastru

Politici
Statni sprava
(ministerstva, kraje..)

.Evropska Uroven”

reseni kazdodennich drobnych
problémd
senzace

jak vydélat, nové obchodni
prilezitosti, nove vyvojove
spoluprace

viz vySe + zda mi €lenstvi v
klastru pfinasi benefity a
prestiZ

jak klastry pomahaji rozvoji
regionu, narodnimu
hospodarstvi

viz vySe, ale v evropskem
kontextu (sustainable,
resilience, ...)

ovliviiuje jak firmy, tak web, volnoCasové socialni sité, tisténa media

politiky

mohou se stat naSimi Cleny,  web, profesionalni socialni sité, osobni pfipadové studie o vyuZiti klastrem

mohou byt partnery nasich ~ kontakty, mailing, odborna tisténa media nabizenych technologii, predikce vyvoje

clend oboru, nove obchodni prilezitosti, novinky z
VaV

ze vSeho nejvic.. osobni kontakty, newsletter, web, + svédectvi o novych obchodnich pripadech

profesionalni socialni sité mezi ¢leny, o novych VaV spolupracich a co

pfinesly, nabidka Skoleni, pohled do
kancelare klastru..

davaji ndm penize a dalSi promo publikace, osobni kontakty, web jak realizovany projekt pomohl verejné

podporu sprave, hospodarstvi kraje, konkrétni stredni
Skole

davaji ndm penize ECCP jakeé oborove klastry naplnuji hospodarske
politiky EU




NARODNI KLASTROVA ASOCIACE

Komunikacni kanaly

> vlastni webové stranky + LinkedIn + newsletter (interni casopis)
> (Facebook, Twitter/X, Instagram/TikTok)
» webové stranky nca.cz a dalsi oborove agregatory a jejich socialni site

» publikace pres spratelené weby

» media, ale to uz je vyssi divci (kvalita TZ, vazby na novinare atd).
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Webove stranky

» pravidelné” novinky a reference

> titulek a perex hned na homepage
» vzdy s obrazkem, idealne ne z fotobanky, ale...

» https://unsplash.com
> https://www.freepik.com/
» https://www.wordclouds.com/



https://unsplash.com/
https://www.freepik.com/
https://www.wordclouds.com/
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LinkedIn

> osobni profil (poctivé vyplnit vSechna policka)
> firemni stranka zalozena z osobniho profilu (musi byt, ale nema takovy dopad do feedu)

> aktivni vyuZivani LinkedIn pro vyhledani vhodnych partneru: propojovani a vyuZivani komentaru

> publikovani pfispévku (format - text, obrazek, video a nacasovani, vzajemné sdileni)
> nejdfive ,pomahat”, neprodavat

> zvySovani kvality profilu (publikovat, likes, komentovat, propojovat)
https://www.linkedin.com/sales/ssi



https://www.linkedin.com/sales/ssi
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Vytvareni obsahu - pripadové studie

» pripadova studie je do detailu rozebrané a popsané dodani konkrétniho produktu nebo sluzby
zakaznikovi, ukazuje, ze mate znalosti a zkusenosti, co nabizite a ze to uz nekomu prinasi uzitek

Vyvojovému centru se podafilo vymyslet ,néco” (diky projektu xy) a bylo to pouzito u prvniho
zakaznika. Detailne popiseme problém zakaznika a situaci, ktera jej donutila hledat reseni a nasel ho u

nas. Stejny problem mohou mit | dalsi. Nezapomeneme na citaci sefa vyvoje, ktery dalsi uplatneni
rovnou vyjmenuje.

> zakladem kazdé pripadové studie jsou fakta, druhym pilifem je kontext (pfibéh): ¢tenari by méli
jednoznacné pochopit, zda a jak muze podobné feSeni pomoci i jim
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Obsah pripadove studie

> 1. klient (nebo nékdo, komu naSe reSeni/sluzba pomohla), kontext
predstavit klienta, predstavit jeho problem, proc ten problém musel resit

> 2. feSeni(ano, problém mé jako ¢tenare zajima, tak pokracuji ve cteni)
v Cem nase reseni spocivalo, jak nas vlastne nasel, proc se rozhodl pro nase reseni, jak bylo reseni
uvedeno do praxe

> 3. vysledek (k cemu to vlastné celé bylo)

co reseni prineslo a zda naplnilo ocekavani klienta, vize do budoucna - jaké jsou plany pro dalsi
rozsireni, klientovo doporuceni
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Obsah piipadové studie (2)

»> titulek: jmeno klienta, vysledek Ci hlavni benefit, nazev produktu ci sluzby, a pokud mame
Jonkrétni vycisleni pfinosu”, do titulku se muZe dat také

» pozor na ,opijeni ctenare rohlikem”

» Idealne fotka primo z realizace
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Jak na komunikaci vime, ale jaka
temata komunikovat?

.. c0 jsou ony PRINOSY KLASTRU?
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Nabidka sluzeb veétsinou vychazi ze strategie klastru

— QUEENSLAND ——

BUILDING A SUSTAINABLE ROBQOTICS INDUSTRY

The Queensland Robotics Cluster Strategy in 3 Points

Establishing the foundations: to build confidence, capability, capacity and
connections within the cluster

Accelerated growth: Leverage key relationships within the state, nationally
and internationally to grow the cluster and companies with in, providing
opportunities for jobs, revenue, commercialisation

Sustainable global market position: Promote “Robot Made in Australia” Brand
with transparency, ethically endorsing the UN's Strategic Development Goals

WWWw.nca.cz



NEA

NARODNI KLASTROVA ASOCIACE

Priklad popisu sluzeb

©@ 6 0 O

Talent &
Skills

Sustainable
Supply of
Digital &
Manufacturing
Talent

Educational
Engagement

Research and
Development

Collaborative
R&D between
Industry &
Academia

Industry Cluster
Training

Internationalisation
and Funding

Supporting Irish
Advanced
Manufacturing
SMEs & Start-
Ups to Grow &
Export

Strategic
Projects

Business & Community
Development

Promotion &
Supporting Cross-
Industry
Collaboration

Industry
Events

Www.nca.cz
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Cerpani sluzeb by mélo prinaset néjaké benefity

Enhanced Innovation and Promotion

Strategic projects and
networking/marketing opportunities for
your firm

Access to Finance

Funding programmes, grants and EU
platforms

Cluster
Members
Benefit

o Competitiveness
Internationalisation focus to enhance your

R&D agenda and improve firm growth

Access to Infrastructure o
Physical and virtual meetings, events and

conferences. New strategic alliances

Lower Costs People
Ease of access to resources, co-opetition Increase employee training and educational
emphasized and route-to-market engagement activities. Strong cluster board

WWWw.nca.cz
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Cerpani sluzeb by mélo prinaset néjaké benefity

&y

Engines

of economic growth,

by connecting 100s of members
and partners

Solving industry-level challenges
and opportunities

Trust-based
collaboration platforms

Collaboration networks
built around the
industries of the future

Private-public partnerships,
developed by design

Magnets that attract
talent, capital, researchers,
and companies

WWWw.nca.cz
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Abychom mohli navrhovat sluzby a ocekavané benefity, musime

perfektné znat nase klienty
' STRART With WAYD"

Design the business model

Wi the needs & Interests
W e.g. Membership Model
wWH L

“HE GQADEY STRAL

WWWw.nca.cz
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KEY STAKEHOLDERS @
& PARTHERS

-

Robotics Australla Group and Metwork
Blonics Gueensiand

Food and Agribusiness Metwork (FAN)
Regional Development Australla

Trade Investment Queernsiand

State GovernmentyAdyvance Crusensiand
Industry Grovwth Centres (METS Ignited, NERS,
FILAL, AMGC, SustCyber, MMTConmeCt)
Gueensland University of Technodogy (QUT)
sunshine Coast Linhiersity

Central Gueensiand Unhwersihy

University of Queensiand

Griffith Linhhersity

Southern Queensiand Unhersity

CSIRO f Databl

Australlan Femote Operations for Space and
Earth {(ARCEE)

o R T R L R O OTW O W W T .

KEY ECOSYSTEMS $
& CLUSTERS

Food and Agribusiness Metwork (FAN)

Hydrogen Queensiand (H2Q),

Blonics Queensiand,

Immersive Technologles (XR Hub),

Queensland Al Hub,

Advanced Robotics for Manufacturing (ARM Hub),
Robocoast

RoboWest (Westermn Australa Robotics Cluster)
Fesource Centre of Excelanoe

ResoUrce INdUstry Network

Inmeovation hubs and I:EI-WEII'III'IIJ spaces
[Spitspaoe, ArCspace, Toowoomba startup,
Pereglan Digital Hub)

International Clusters: Sikcon Valey Robatics (SVR),
Odense Robotics, RoboValley, MassRobotics,
Pittsburgh Technology Courcll,

COST STRUCTURE

Resources (Management team, engagement services, Business development, grant writing, funding,

mentoring and support)

Facities rent (workshop and lab space)
Communications

Membership fees to other networks and organisations (EDA, TCIL, SVR, other clusters, hubs, Industry -

assoclations)

CLUSTER ACTIVITIES ﬁ
Cluster
Musters

Scale up
Program

Bots and
Beverages

Robo
Expo's

Incubator(s)

Trans Tasman
Robo Race

Industry
work experience

program

Future insight
forecasts

Mentorship
program

Industry
challenge
board

CLUSTER RESOURCES l:- B

=  Relastionships £ network

=  Component Library

= Knowledge base (case studies and
referemces)
experience (mentors)
Research capabiity (both academic and
private)

=  Testing and demonstration areas
Product development resources

Subscriptions (Market data, technical library material, training matearial)

Opportunity fund
Competitions and challenges

Incubation and acceleration operational costs

Parts and component lbrary

Capabllity

development Trust

Connectlons and
Metwork

Bullding
Confldence

Creating Jobs

Industry work experlence

Alignment with the emerging priorities
areas

Faclitates and supports robotics
companies to realise their
objectives and deliver

Provides opportunities

Commerclal
—»
outcomes

ldeas

100+ Graduate students per
year

Support new certification options For
example Software and hardware Fitters
(Fobo-Tradle)

ﬁj PUBLIC FUMDING

= Accelerator Programs
- Local government project

funding

funding

Local government resources
- State Government grants

- Federal Government grants
= Incubator support program
- Jobkeeper / JobSesker

Founder's circle - growing network
of founders of Robotlcs companies

Mentorship Site visits

Project

collaborations Company

partnerships
Bots and Beverages

Refarrals and
recommendations between
members

= Austrade + Austindustry

Trade Investment Queensland
Intermational Cluster partnerships f
relationships (SVR)

=  Mational, reglonal and Local cluster

partmership / relationships

Website and mighty networks
Conference engagements (1701, [EEE,
IROS eto)

Corporate partnerships (BHP, Rio
TintojMational

= Growth Centres: METS lgnited,

MERA, FIAL, AMGC, AustCyber,
MTConnect
Robotics Australla Netwaork

PRIVATE FUNDING

- Events and sponsorship
- Venture capital Fund
- Capital fundraising % fee

- Digttal platform
- Share program

— o o o o o w m m mm— owm

- Office / Workshop / Lab rent

Startups + SCaloups + Erfrapraneurs Artemis, Unhvarsal Fiaid ™ ©

Robotics. Australlan Drodd Fobaot, BIAS, LYRD, Prasian, Swanmmiamm

Sioygroww, Cyborg, B4 Robotics, Coramatics, Skoyteoimss Tedch,
Haddington Dynamic s, Micromalkon, Fraalsmcs Fobabics,
Macrobobcs, Sansaweb, Surfbaa, Symmblotc Innovabons
WiaktsMat, Imvesio, Cattaral, Copparsbona, Rocas, Bullt Bobobcs

Corporats: Euclidacn, Boging, Dorabot, Smron, BOSCH, PFP Bobsobics,

AWE, EHP, Fo Tinko, Imedar, Mo SySieims, Auracan, Smartech

Acsdamia / Basesndr GUT, WG, COLU. Griffith,
S0, CIRODaaE], RMIT, TAFE Gid

Gower iment Gusensland Sovammant, METS Ignited, NERA FLAL, AMGEC)

Capiial 7T Fartmsrs, %' CL Bricks and Mortar

Startuns + Scaloups + Entrapranaars Cubotica, Othardabs and
mamy athers wa Fawe not dEscowaresd yet

Corporabe: Woraty, Anglo Amarican, Meracrast, Doado, Googla, CIMIC

Thiass, Toyoba, Cokes, Wonlwarths, Bunnings

Academia f Resaarch: Soartharn Quaansiand, Bond UTS, Sydnay,
Monash, 341

Capiiat Main Sequanca Veniuras, Artesian, Tanackous Vaniuras,
Elackibird Venturss, HAX, Chrysalix Veriura Caphial

Govarnmant Stabe Fadaral, Regional, fustralan Spaca AJancy,
Imdusiry Growth Cemirees (Austoybar, MTConnaot)

= METS Ignited
=  Symbiotic Innovatlons

+« FEuclidean
« J7 Partners
«  Deloltte
PROJECT FUNDING @

- Natlonal Government project
funding - Collaborative Research
Centre projects

-  Member funded Joint projects

- International project funding

- Labr and testing facilities

WWWw.nca.cz
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Our Cluster Business Model

Our cluster was founded under the triple-helix principle (private companies, academia, and government as the
main players) and our business model is built around three main topics: Who is our customer? How do we create
value for them? How do we make money?

Currently, in the Monterrey Aerocluster, we aim to attract two main types of members: Private Companies and
Manufacturing Service Providers of the Aerospace industry (Northeast of Mexico)

The private companies are mainly integrated by:
o The Aerospace and Advanced Manufacturing Sector
o Manufacturing Industry Companies from other sectors, that might become new suppliers
in the aerospace sector

QOur value proposition is built around three main attributes:

o Networking (in order to access business opportunities)
o Access to trustworthy information of the sector

o Play a role to boost the develpment, competitiveness and growth of the industry

We are part of 13 clusters in the state of Nuevo Ledn that receive support from the local Government, so our
revenue formula considers three main sources:

Public Funding (from Nuevo Le6n Governement) that represents around 40% of our annual Budget. This
amount can only be used to fund projects (not for operating expenses of the cluster).
Private funding (Annual memberships, Events, and Training) that represent around 50% of the Budgedt.

Projects (Intern Management, Digital Marketing, Membership Management from partnerships that we've built)
that represent 10% of our budget.

WWWw.nca.cz
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Samostatna prace

Karta clena klastru”
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KONKRETNI CLOVEK Z KONKRETNI CLENSKE FIRMY
SLUZBY KLASTRU Co klastr tomuto ¢lenovi nabizi?

Ths s Member Car HODNOTOVA NABIDKA KLASTRU Jakou hodnotu pfindsite tomuto
The Cluster Member Card eosm. +  clenovi? ProcC je to pro nej dulezite?
i wuageouoas _ uesows PRINOST NEJDULEZITEJSI SLUZBY A co je to to nejdGleZitéjsi?
@ I B VYZVY DANEHO ODVETVI i S jakymi vyzvami svého odveétvi se musi
clen vyporadat?

|| AMBICE CLENA Ceho chce dosahnout? Jaké jsou jejich osobni
M e [C=T R (= a/nebo profesni ambice?
e UKOLY, KTERE MA CLEN SPLNIT Co musi ¢len udélat, aby se to
M e povedlo? (v oblasti financi vzdélavani, networkingu, obchodu,
T novych trzich, partneri, ...)?
A e VYHODY PRO CLENA Co chce €len &lenstvim ziskat? Pro¢ je pro néj

Clenstvi skvelé?
HLAVNI PROBLEMY CLENU Jaké jsou nejvétéi problémy a bolesti
clena? Jak je muze klastr vyresit?

Www.nca.cz



The Cluster Member Card

o ha

NAME: ______ ...

AGE: _________ ..

POSITION: __ . ..

COMPANTY:

MEMBERTYPE: . _________ .

MEMBERROLE: __________________ ...

|Dedsion maker, mfluencer, peer, recommender, minion, saboteur, other

PERFECT FIT
What value do you bring to the member? Why is this relevant fo them?

CLUSTER’'S SERVICE
What does the innovation cluster offer this member2

CLUSTER VALUE PROPOSITION
What value do you bring to the member? Why is this relevant fo them#

MEMBER JOBS-TO-BE-DONE

What is the jobls| the member needs done? This can be sirategic,
financial, learning, nefwork, market access, pariner or more?

MEMBER AMBITIONS

What is the member dreaming of What are their personal and/or
professional ambiSions?

INDUSTRY LEVEL CHALLENGES

What indusiry level challenges does this member bring to the table?

MEMBER GAINS

What are the posiive cutcomes the member wanis o see?
What does a fantastic innovation cluster lock like to them?

MEMEER PAIN POINTS
What are the biggest problems and pains the member has? How can
these be solved by the innovation cluster?
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Sdilejme vysledky

> spolecné sdileni vysledku nasi préce
» Vzajemna zpetna vazba




NARODNi KLASTROVA ASOCIACE '

Benefity pro cleny
a Jak je merit
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Diskuse o benefitech a jak je merit

> .
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Prezentace uspechu
navrh pripadove studie
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Samostatna prace

> vyberte publikum (Clenové, firmy, vyzkumaky, regionalni politici, narodni a evropska troven)
> Vyberte téma

» zkuste napsat draft pripadove studie

» zamerme téma na jednu z nasleduijicich kategorii

> 1. Rozvoj a inovace ve firmach, 2. Internacionalizace, 3. Vzdélavani, 4. Rozvoj regionalniho
inovacniho prostredi.
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Uéme se mezi sebou

> spolecné sdileni vysledku nasi prace - prezentace draftu pripadovych studii
» Vzajemna zpetna vazba

» Dpripadneé dopracovani




Ing. Jiri Herinek, prezident

e-mail: herinek@nca.cz
telefon: 724 315 041

NARODNi KLASTROVA ASOCIACE

NARODNI KLASTROVA ASOCIACE
Budova CPI (VSB Ostrava)
Studentska 6202/17

Ostrava - Poruba 708 00

Web: www.nca.cz

E-malil; info@nca.cz
Telefon: 555 333 286
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